SO GD&PT SOC TRANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS&THPT Poc 1ap — Tw do — Hanh phiic
KHANH HOA

Khanh Hoa, ngay 19 thang 01 nam 2022
Sb: 19/KH-THCS&THPTKH

KE HOACH
Thuc hié€n cai cach hanh chinh naim 2022

Cin ctr Ké hoach s6 86/KH-SGDDT ngdy 17 thang 01 ndm 2022 cua S&
Gido duc va bao tao tinh Soc Trang vé thuc hién cai cach hanh chinh nam 2022,

Truong THCS&THPT Khanh Hoa xay dung Ké hoach thuc hién cai cach
hanh chinh (CCHC) nam 2022, v6i cac ndi dung chu yéu nhu sau:

I. MUC TIEU, YEU CAU

1. Muc tiéu

Kién toan t6 chirc bd may cta nha truong; xay dung do1 ngti cong chuce, vién
chirc, nguoi lao dong co trinh do va nang lyc dap ung yeu cau trong giai doan mai;
day manh tng dung cong nghé thong tin (CNTT) trong cong tac quan ly, day hoc,
kiém tra danh gia, hoc tip cua hoc sinh, dam bao hiéu qua an toan thong tin; nang
cao chét luong hanh chinh va dich vu cong truc tuyén tao su tic dong tich cuc
trong quan 1y hanh chinh nha nuéc dbi véi gido duc dao tao, tao budc chuyén bién

moi trong viéc nang cao chat lugng giao duc trong nha truong; tiép tuc gitt viing
chi s6 CCHC ctia nha trudng (nam trong top dau cac trudng truc thude S6).

2. Yéu cau

Xac dinh r0 trdch nhi€ém cua can bo, giao vién, nhan vién trong trién khai
thuc hién cac nhiém vu CCHC; cong tac CCHC phai duogc trién khai dong bg, toan
dién; dam bao diang tién d§ va hi€u qua cong viéc; cd su phoi hop chat ché gitra
cac to chuyén mon, cac bo phan, doan thé trong toan truong; thuc hién bao céo 6
thang, cudi nam hoc vé S GD&DT.

1. CAC NHIEM VU CCHC

1. Cai cach thé ché

Tang cudng nang cao hi€u qua cong tac xay dung va ban hanh cac van ban:
dam bao su can thiét, tinh hop 1y, sat thuc té khi ban trong cac hoat dong cua nha
truong; t6 chirc trién khai kip thoi cac van ban quy pham phap luat dé can bo, vién
chuc, nguoi lao dong nam va thuc hién ding phap luét; thuc hi¢n don gian hda cac
thtl tuc hanh chinh (TTHC) trén céc linh vic quan Iy Nha nude vé gido duc, tranh
gay kho khan, phién ha.

2. Cai cach thu tuc hanh chinh



Cac TTHC dugc niém yét cong khai tai Van phong truong, cong khai dia
chi tiép nhan phan anh, kién nghi cua cd nhan va to chirc qua dia chi website
truong, email, sé dién thoai, b phan Vian thu phu trach viéc tiép nhan va tra két
qua TTHC; thyc hién xtr ly day du, kip thoi phan anh, kién nghi cta c4 nhan, to
chtc d6i véi TTHC thude tham quyén giai quyet tang cuong ung dung CNTT,
nang cao chit luong hoat dong trong viéc tiép nhan, xtr Iy va tra két qua hd so
TTHC dam bao dung thoi gian quy dinh.

3. Cai cach to chirc bd may

T chuic ra soat, sip xép co cdu to chitc bd may ciia nha trudng theo chirc
nang, nhi€ém vu quy dinh; st dung bién ché, s6 nguoi lam viéc theo dé an vi tri viéc
lam da duoc S& phé duyét;

Thuc hién nghiém tic quy ché 1am viéc, quy ché chuyén mén, noi quy co
quan, noi quy hoc sinh, dam bao thyc hién ding chuc nang, nhiém vy, quyén han;

ting cudng cong tac kiém tra, giam sat, bao dam su tap trung, thong nhat va phat
huy duogc tinh chu dong, sang tao cua CB, GV, NV trong cong tdc CCHC.

4. Cai cach cong vu

T6 chirc xay dyng va thuc hién dé an vé vi tri viée lam; thue hién viéc tham
muu tuyén dyung vién chic (néu c6) va ky két hop dong lao dong theo Nghi dinh sb
68/2000/ND-CP; thyc hién dung quy dinh vé viéc tham muu nang ngach, thi, xét
thang hang vién chirc trong nha truong;

Thuc hién cbng tac dao tao, boi dudng doi ngli can bo, vién chiic, nguoi lao
dong theo ké hoach; thuc hién dang quy dinh cong tac danh gia, phan loai, xir 1y
vién chirc va nguoi lao dong.

5. Cai cach tai chinh cong

Xay dyng va thyc hién tot phuong an tw chi theo Nghi dinh s6 16/2015/ND-
CP, ngay 14/02/2015 cua Chinh phu; thyc hién tot quy ché chi ti€u ndi bo (chinh
sach tién luwong, tién thuong, tang thu nhap, nang bdc luong, che do phu cap doi
vai can bg, cong chuc, vién chie theo quy dinh);

Cong khai tai chinh bang nhiéu hinh thtrc nhu: niém yét trén trén bang thong
béo, qua dia chi mail, qua cac cudc hop HPSP...; bao dam chi tiéu hiéu qua, tiét
kiém, chdng lang phi; thuc hién t6t cong tac kiém ké tai san, quan 1y tai san cong,
ké khai tai san theo quy dinh.

6. Xay dung va phat trién Chinh quyén dién tir, Chinh quyén sb

Tang cuong Ung dung cong nghé thong tin trong cac hoat dong cua nha
truong; cip nhat dir liéu nhan sy trén phdn mém quan 1y nhan su; tiép tuc trao d6i
van ban voi cac co quan lién quan dudi dang dién tur; thuc hién guri van ban dién tur
d3 ky sd (hodc ban scan co dau) qua h¢ théng quan 1y van ban diéu cua SO
GD&DT quy dinh; str dung céc phan mém quan 1y nhan su PMIS, phan mém ké
toan MISA, quan 1y tai san, phan mém VNEDU, cic phan mém soan giang, phan



mém hoc tap truc tuyén, st dung cac loai s6 di¢n tir (s6 diém, hoc ba, s6 chu
nhiém, s6 dau bai, so0 lién lac...).

7. Cong tac chi dao, diéu hanh

Tang cudng vai tro, traich nhiém ngudi ding dau trong cac to, bo phan, doan
thé vé viéc chi dao thuc hién cong tac CCHC; g?fm cong tac CCHC vai cong tac thi
dua, khen thudng can bd, vién chirc, nguoi lao dong trong nha truong;

Xay dung va trién khai thuc hién ké hoach CCHC niam 2022 va t6 chirc

tuyén truyen cébng tdc CCHC trong nha truong; thuc hién day du cac bao cdo
CCHC vé S6 GD&DT theo quy dinh (6 thang, cu6i nam);

Tang cuong cong tac kiém tra, giam sat vé cong tic CCHC & céac doan thé;
t0 chuyén mon, t6 van phong va cac by phan gitp viéc.

Td chirc chdm diém chi s6 CCHC nim 2022 va bao cao két qua vé S&
GD&DT theo quy dinh.

I1l. PHAN CONG CU THE CAC NHIEM VU VA TRIEN KHAI
THU'C HIEN CCHC NAM 2022

(theo phu luc dinh kem)
IV. TO CHUC THUC HIEN

1. Céc t6 chuyén mon, to vin phong, gido vién lam dau moi CNTT va cac bd
phan gitp viéc tham muu cho Hiéu trudong xay dung Ké hoach thuc hién CCHC
nam 2022; cung phdi hop véi cac to chirc doan thé to chuc trién khai, quan triét
thuc hién hiéu qua vé CCHC trong nha trudng;

2. B0 phan phu trach CCHC td chirc theo ddi, kiém tra, danh gia, chim diém
chi s6 CCHC vé qua trinh thyc hién nhiém vu CCHC trong ndam; dinh ky bao céo
két qua thuc hién cong tic CCHC vé S Gido duc va Pao tao (Bio céo 6 thang
trude ngay 15/6/2022, bao cao cudi nam trudc ngay 15/12/2022);

3. Ké toan tham muu cho Hiéu trudéng vé phé duyét, thanh quyét toan kinh
phi vé thuc hién nhiém vu CCHC nam 2022,

Trén day la Ké hoach thuc hién CCHC nam 2022 cta nha truong. pé nghi
cac t0, bd phan, doan thé, cong chirc, vién chirc nghiém tac thyc hién ¢ hiéu qua
ké hoach nay./.

Noi nhdn

- S6 GD&DPT (dé bdo cdo)

- Dodn thé (dé phéi hop)

- CB,GV,NV,HS, 16, bg phdn (dé thuc
hién)

-Luu VT.

Nguyén Chi Hibu



Trudong THCS va THPT Khanh Hoa
So Giao duc va Pao tao, Tinh Soc Tring

PHU LUC
’ ~ Phén cong nhiém vu va trién khai thuc hién CCHC nam 2022
eo Ké hoach so: 19/IKH-THCS&THPTKH ngay 19 thdng 01 nam 2022 cua Truong THCS&THPT Khdanh Hoa)
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Codng tac
chi dao,
di€u hanh

‘A Z . 2 Don vi Don vi Thoi gian
Nhiem vy cy the Sdn pham chi tri phoi hop thwe hién
Doan tl}é; t6 chuyén
1. Ban hanh ké hoach CCHC nam 2022 5 PHT phu trach | mon, t0 vdn phong | - .
Ke hoach CCHC: Vanthr  |va céc b phan| 901
khac.
2 Xav d 3 1 chite thue hién k& hoach Poan th¢; t6 chuyén
- Ady dung va to chue thyc hien k¢ hoac X PHT phu trach | mdn, to vin phong ,
tuyén truyén CCHC 2022. Ké hoach Thang 01

CCHC; Van thu

va cac bo phan
khéc.

3. Kiém tra cong tic CCHC ¢ céc doan thé,
t6 van phong, t0 chuyén mén va cic bod
phén khac.

Ké hoach va
bdo cao két
qua kiém tra.

Hiéu truéng va
PHT phu trach
CCHC.

Poan thé; to chuyén
moén, t6 van phong
va cac bo phan
khac..

Trong nam
2022

4. Nang cao vai tro, trach nhiém nguoi
dimg dau trong céc to, bo phan, doan the vé
chi dao cong tdc CCHC.

Bao cao

Hi¢u trudng; trudng
cac bo phan

Doan thé; t6 chuyén
moén, t6 van phong
va cac bo phan
khéc.

Trong nam
2022

5. Thuc hién chidm diém chi s6 CCHC niam
2022.

Bao cao két
qua cham chi
so CCHC

PHT phu trach
CCHC; Van thu

Poan thé; to chuyén
mon, to van phong
va cac b0 phan
khéc.

Trong thang
12/2022

6. Thyuc hién ddy du cic bao cao CCHC

Bao céo (6

PHT phu trach

Poan thé; to chuyén

Truéc 15/6

4




theo quy dinh. thang, nam) CCHC; Van thu mon, to van phong | va  trudc
va cac bo phan | 15/12
khac.
7. Pho bién kip thoi cac van ban quy pham D(A)éln tl}é; t6 chuyén
phép ludt d¢ cong chirc, vién chirc, ngudi | Cac van ban. Hi¢u Atrué’ng‘; Chu mon, fé Vﬁf} Ph(‘){lg Trong nam
lao dong ndm va thuc hién dung phép lut. tich Cong doan Eﬁéccac bo  phan | 2022
8. Nang cao hi¢u qua cong tac xay dungva | ., . ., Ba}n Gidm hlAéu; Bo\a‘m thé;\ tﬁ, Vél} Trong nam
Cii cach | pan hanh cac vin ban : Cacvanban. | Van thu; COng|phong va cac bo 2022
thé ché ' doan; Poan truong | phan khéc.
Poan thé; to chuyén
9. Thuce hién don gian hoa cac TTHC tranh Biéu mau Vin thu moén, t6 van phong | Trong nim
gy kho khan, phién ha TTHC. va cic bd phan | 2022
khac.
10. Niém yét cong khai cac TTHC tai Van | , Doan thé: t4 chuvén
phong, cong khai dia chi tiép nhén phan B,an niem yet, mon. t4 ’ s hyn Trone nim
anh, kién nghi cua ca nhén va td chtre qua | bao cao Van thu Vi ,cég Vbﬁ P Eﬁﬁ 20(2)2g
dia 01}1 website, e- ma}ﬂ, s6 dién thoai, Vian Khac ) P
thu ti€ép nhan va trd két qua TTHC. '
Cai cach Poan th¢; t6 chuyén
thit tuc | 11. Thuc hién xu 1y day du, kip thoi phan | , X A X o . <
< Bédo cao ket|,. mon, to0 van phong | Trong nam
hanh anh, kién nghi cta ca nhan, t6 chure d6i voi ) A Van thu N A A
. qua thyuc hi¢n va cac bo phan | 2022
chinh | TTHC thudc thim quyén giai quyét. Khac.
12. Ung dung CNTT, nang cao chét lugng Poan thé; t6 chuyén
hgat dong trong viéc tiép nhan, xtr ly va trd | Bao cdo két Vin thu mon, t6 vin phong | Trong nam
két qua ho so TTHC dam bao dung thoi | qua thuc hién va cac bo phan | 2022

gian quy dinh.

khéc.




13. To6 chure ra soat, sap xEp co cau td chuc

bo may cia nha truong theo chirc ning, | D¢ dn; Bang DBoan ﬂ}é; t0 chuyén
nhiém vu quy dinh; st dung bién ché, so | phan cong lao Hie \ mon, to van phong | Trong quy
e 1s o . X o iAo A 1€u truong \ . A A
ngudi 1am viée dugc giao theo dé an vi tri | dong; cac va cac bo phan | Il
viéc lam quyét dinh khac.
14. Xay dung quy ché lam viéc, quy ché
chuyén man, ngi quy ¢o quan, ni quy hoc odn thé; t5 chuyen
sinh, dam bao thuc hign dung chuc nang, | c4c qyy ché, e mén, to van phong | Trong quy
nhiém vu, quyén han va co cau to chirc cua ndi quy Hi¢u truong va cic bo phan | I
Caii cach | nha truong theo dung quy dinh cua nganh | Khac i i
té chire | va cua phap luat.
bo ma - \ <R Iy P . . .
D may | 15 Tang CU’O’II% Aklem 1ter’a, g{amhs’atilbaoddam Poan thé; t& chuyén
Su tap ‘Erunig, t ong n at vap ?t uy duoc | A \ mon, t0 van phong | Trong nam
tinh chu dong, sang tao cua cac CB, GV, | Bao cao Hi€u truong vi cdc bd phan | 2022
NV trong cong tac CCHC. . ' '
khac.
16. T6 chirc xay dung va thyc hi¢n dé an
vé vi tri viéc lam; thuc hién viéc tham
muu tuyén dung vién chire (néu c6) va ky | P¢ an; Bao Poan thé; to chuyén
két hop dong lao dong theo Nghi dinh sb tcl?o hk?t ua | ey trromg mon, t0 van phong | Trong ndm
68/2000/ND-CP; thyc hién ding quy dinh | 1€ M- | va, cac B0 phan| 2022
A ea A . . ac.
oo vé viéc tham muu nang ngach, thi, xét
Cai cach thine h :an chire t nha trudme:
cong vy ang hang vién chirc trong nha truong;
1?.. Thl;l’C },nenAcon.gA] tac (jlao tao,‘ k.>01 du’(Ayng Podn thé: t& chuyén
doi ngl% can by, vién chirc, nguoi lao dong | ¢4 hoach; K¢t Hidu trud mon, t6 van phong | Trong nam
theo ké hoach; thuc hién dung quy dinh | qua leu truong va cac bd phan | 2022

cong tac danh gia, phan loai, xtir ly vién

khac.




chuc va nguoi lao dong.

Cai cach
tai chinh
cong

18. Thuc hién xay dung phuong an tu chu

theo Nghi dinh sé 16/2015/ND-CP, ngay EEEG%% aélugi Hicu trusn Ké toan Trong nam
14/02/2015 cta Chinh phi. Xay dung quy | 0 * O ~ & 2022
ché chi tidu ndi bo nam 2022 phie quye
o A . .| Quy ché chi . A
19. Thyc hign tot ché do cong khai tai | sy noi bo Ké toan; Cong 9
; A e LA LA exs o2 2 1y oas | HCUDOLDO. A \ .. > | Trong nam
chinh, cong tac kiém ké tai san, quan ly tai Hi¢u trudng doan; Ban TTND;

san cong theo quy dinh

Bao cao két
qua thuc hién.

B6 phan TB

2022

Xay dung
va phat
trién
Chinh
quyén
dién tir,
Chinh
quyén s

20. Tang cuong ung dung cong nghé
théng tin trong cdc hoat dong cua nha
truong; cap nhat dir liéu nhan sy trén phan
mém quan 1y nhan su; tiép tuc trao do6i
van ban véi cac co quan lién quan dudi
dang dién tur; thuc hién g1 van ban dién
tir da ky s6 (hodc ban scan c6 dau) qua hé
thdng quan 1y van ban diéu cua So
GD&DT quy dinh; str dung cac phan mém
quan 1y nhan sy PMIS, phan mém ké toan
MISA, quan ly tai san, phan mém
VNEDU, cac phan mem soan giang, phan
mem hoc tap truc tuyén, str dung cac loai
so dién tur (so diém, hoc ba, s chu nhiém,
s6 dau bai, sb lién lac...).

Ké hoach thuc
hién nhiém vu
CNTT. Cac
phan mém

Giao vién lam dau

mbi CNTT.

Poan thé; t6 chuyén
mon, t6 van phong
va cac bo phan

khac.

Trong nam
2022




		BAN CƠ YẾU CHÍNH PHỦ - ĐT: 0243.7738668; Fax: 0243.7738668; Email: ca@bcy.gov.vn
	2022-01-19T09:58:04+0700
	PHIÊN BẢN THỬ NGHIỆM
	Nguyễn Chí Hiếu<nchieu3@soctrang.gov.vn> đã ký lên văn bản này!


		SỞ THÔNG TIN VÀ TRUYỀN THÔNG TỈNH SÓC TRĂNG - Phone: 02993.621919 - Fax: 02993.621171 - Email: phongcntt.sotttt@soctrang.gov.vn
	2022-01-19T14:32:45+0700
	SỞ THÔNG TIN VÀ TRUYỀN THÔNG TỈNH SÓC TRĂNG
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