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BAN TO CHU'C HQI THI Doc 1ap - Twdo - Hanh phic
TRUC TUYEN CAI CACH
HANH CHINH NAM 2022 Soc Trang, ngay 07 thang 07 nam 2022

S6:02 /QD-BTCHT

QUYET PINH ’
Ban hanh Thé 1€ Hgi thi truc tuyén
Cai cach hanh chinh tinh Séc Trang nam 2022

~ BANTO CHUC HOI THI TRUC TRUYEN
CAI CACH HANH CHIiNH TINH SOC TRANG NAM 2022

Can cit Ké hoach s6 43/KH-SNV ngdy 05/7/2022 ciia Gidm déc S¢ Ngi vu
tinh Soc Trang vé viéc té chuc Hoi thi truc tuyén cdi cach hanh chinh tinh Soc
Trang nam 2022,

Can cir Quyét dinh s6 238/0D-SNV ngay 07/7/2022 ciia Gidm doc S Noi
vu tinh Soc Trang vé viéc thanh lap Ban To chuc Hoi thi truc tuyén Cai cach
hanh chinh tinh Soc Trang nam 2022;

Theo dé nghi ciia Thu ky Ban Té chirc Héi thi triee tuyén Cdi céch hanh
chinh tinh Soc Trang.

QUYET PINH:
Piéu 1. Ban hanh kém theo Quyét dinh nay Thé 1& Hoi thi truc tuyén Cai
cach hanh chinh tinh S6¢ Trang nam 2022.
Pi¢u 2. Chanh Vin phong So, Thanh vién Ban Giam khao, Thi truong

cac don vi tham gia Hoi thi chiu trach nhiém thi hanh Quyét dinh nay ké tir ngay
kyT bl

Noi nhén: TM. BAN TO CHUC
- Nhu Diéu 2; TRUONG BAN
- Luu: VP.

Huynh Van Nam
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SO NOI VU TINH SOC TRANG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
BAN TO CHUC HQI THI Doc lap - Twdo - Hanh phuc
TRUC TUYEN CAI CACH
HANH CHINH NAM 2022

THE LE
Hgi thi truc tuyén Cai cach hanh chinh tinh Séc¢ Trang nadm 2022

(Ban hanh kém theo Quyét dinh so:  /OD-BTCHT ngay ...... thang 07 ndam
2022 cua Ban T6 chuc Hoi thi truc tuyen CCHC tinh Soc Trang)

I. POI TUQNG THAM GIA DU THI
1. Poi twong tham gia du thi:

Cén bo, cong chuc, vién chirc dapg cong tac tai 40 so, ban nganh tinh,
don vi sy nghi¢p cong 1ap tinh, UBND cap huyén va co quan Trung vwong dait tai
tinh S6c¢ Trang.

2. Poi twong khong tham gia dw thi: Thanh vién Ban T6 chuc, Ban
Gidm khao, vién chure phu trach k¥ thuat ctia hé thong phan mém thi tryc tuyén.

I1. NOI DUNG, HINH THUC TO CHUC HOQI THI
1. Phén thi kién thic:

1.1. N§i dung: Chu truong, chinh sach cia Pang, phap luat cia Nha
nudc, cac van ban chi dao cai cach hanh chinh cia Trung wong va tinh (Theo
Danh muc tai liéu).

1.2. Hinh thirc: Thi tric nghi€m tryc tuyén tai dia chi sau:
https://hoithitructuyencchc.soctrang.gov.vn

Ngoai ra, ngudi du thi ¢6 thé truy cip vao Chuyén trang cai cach hanh
chinh tinh S6c Trang tai dia chi: cchc.soctrang.gov.vn va Trang thong tin dién
tir cua tung co quan, don vi tai muc thong bao td chire Hoi thil dé tham gia du
thi theo thoi gian da quy dinh.

Khi tham gia du thi, nguoi dy thi phai khai bao day du, chinh xac thong
tin theo yéu cau trén phan mém. Nguoi du thi duoc tham gia thi nhiéu lan
(khong gi6i han sb lan thi). Mdi 1an du thi, ngudi du thi thue hién bai thi tric
nghiém vé6i 10 ciu héi, thoi gian t6i da 05 phit. Ban T6 chirc sé cong nhan
két qua cho ngudi duy thi co lan thi tra 15i ding nhiéu nhat va nhanh nhat trong
cé4c lan thi.

1 Pon vi c6 trach nhiém ding tin, thong bdo vé Hpi thi va két néi véi dwong link ciia
phédn mém theo ké hoach da dé ra.


https://hoithitructuyencchc.soctrang.gov.vn/

1.3. Thoi gian:

- Thoi gian bit dau: Hé théng phdn mém s& md dé thi sinh tham gia duy thi
vao ldc 07 gio 00 phat ngay 15/9/2022.

- Thoi gian két thiic: Hé thong phan mém sé& tu dong khoa vao lic 22 gio
00 phut ngay 15/10/2022.

2. Phin thi sang kién cai caAch hanh chinh:
2.1. NQi dung:

Mdi don vi tham gia it nhat 01 (mot) sang kién, giai phap cai cach hanh
chinh da va dang ap dung hi€u qua tai don vi hodc d€ xuat giai phap cai cach
hanh chinh kha thi, phu hgp dé van dung vao thyc tién trién khai cua tinh.

Sang kién, giai phap da va dang 4ap dung hoic dé& xuit méi duoc don vi
chon tham gia du thi phai dam bao cac ti€u chi va ndi dung sau day:

a. Vé tiéu chi:

(1) CO tinh m&i, thé hién sy séng tao, tim t0i, nghién ctru ctia ca nhan, don
vi va khong trung lap y tuéng doi voi cac mo hinh sang kién giai phap da ting
ap dung tai don vi, dia phuong va dugc Uy ban nhan dan tinh cong nhan thong
qua két qua tham dinh, danh gid Chi s6 cdi cadch hanh chinh cua cac co quan,
don vi ké tir nam 2021 tré vé trude.

(2) Noi dung thiét thyuc, co thé nhan rong trién khai ap dung trong thuc
tién quan ly.

b. Vé néi dung:

Noi dung céc sang kién, giai phap tap trung vao mot sb van dé sau:

(1) Giai phap nang cao hi¢u qua cong tac cai cach thu tuc hanh chinh, thyc
hién co ché mét ctra, mot ctra lién thong, cai cach ché do cong vy, cong chic.

(2) Day manh, nang cao xay dyng va phat trlen Chinh quyén dién tur, giai
phap chuyén d6i sb trén cac phuong dién chinh quyén sd, xa hoi sé va kinh té
sO.

(3) Sang kién gitp cai thién moi truong kinh doanh, thu hat dau tu, mo
hinh hd trg nha dau tu va doanh nghiép tai tinh; cai thién cac chi s6 danh gia
chung ddi voi tinh nhu Chi sd cai cach hanh chinh, Chi s nang luc canh tranh
cap tinh, Chi s6 Hiéu quan quan tri va hanh chinh cong cap tinh, Chi s6 hai 1ong

clia to chuc, ca nhan dbi véi su phuc vu cta co quan hanh chinh nha nu6e hodc
cac Chi sb thanh phan cta céc chi sé vira néu.

(4) Giai phap nang cao hiéu qua thu thap ¥ kién, cai tién hinh thic ldy y
kién nguoi dan, doanh nghlep vao qué trinh thyc thi chinh sach, thuc hién cac
dich vu cong tryc tuyén va cai cach hanh chinh (Uu tién cac hinh thtc thu thap
qua tng dung di dong, mang xa hoi,...)

(5) Giai phap day manh cung cip dich vu cong truc tuyén mic do 3, 4.
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(6) Nhing giai phap, sang kién gop phan nang cao chét lugng hoat dong
ctia co quan hanh chinh nha nudc trong bdi canh hién nay.

(7) Giai phap tuyén truyén cai cach hanh chinh va trién khai vin ban,
chinh sach, phap luat hi¢u qua.

Ngoai ra, don vi c6 thé dé xuit mot sb giai phap khac gop phan cai thién,
nang cao chat luong cong tac cai cach hanh chinh cua tinh.

2.2. Hinh thirc:

- Vong 1: Sang kién dugc trinh bay béng hinh thtrc bai viét thuyét trinh
trén glay theo quy dinh cta Thé 1¢ Hoi thi, dé cuong hudng dan va dinh kém vao
phan mém Hoi thi. Do dai bai viét khdng qua 05 trang.

(Dinh kém mdu dé cuong bdo cdo sang kién cdi cach hanh chinh)

Sau khi c6 két qua danh gia, chdm diém sang kién, Ban Giam khao sé& chon
ra nhitng sang kién tiéu biéu va thong bao dén cac don vi dugc biét dé tham gia
thuyét trinh, phan bién tai Vong 2.

-\/ong 2: Mbi don vi s& chon ra 01 (mot) thanh vién thuyét trinh tom tat
lai ni dung sang kién, trong thoi gian khong qua 03 phut; sau do6 tra 101, phan
bién truc tiép vé ndi dung do Ban Giam khao Hoi thi dat ra lién quan dén sang
kién.

2.3. Thoi gian:
~-Vong 1: Ke tir thoi diém phat dong, ban hanh ké hoach to chirc Hoi thi
dén 22 gio 00 phat ngay 15/10/2022.
- Vong 2: Dy kién 01 ngay trong thang 11/2022.
Céc don vi thuc hién dinh kém, dang tai file sang kién I(f:n phén mém Hoi
thi trong khoang thoi gian tir lic 07 gi 00 ngay 15/9/2022 dén 22 gi¢ 00 phut
ngay 15/10/2022. Sau thoi gian nay hé thong phan mém s€ ty dong khoa.



II1. CACH TINH DIEM
STT | Néi dung Céch dénh gi4/Tiéu chi dénh gis aem
S6 dlem duoc tinh, quy d6i theo ty 1& % dat dugc
giita s6 nguoi tham gia du thi ¢6 tong s6 cau tra 10i
dung dat tir 06 cau tro 1én/S6 nguoi tham gia du
thi ctia moi don vi theo cong thure sau:
Didm dat d _ Tylé % datdwocx 30
tem datauoe = 100%
(Két qua dw thi cia moi thi sinh sé dwgc phan
mém chon ra 1 két quda thi cao nhat dé tinh ty 1¢)
Céch tinh nhw sau:
- Budce 1: Xac dinh ty 1€ %.
Vidu:
N . | DBon vi A ¢6 50 thi sinh dy thi, trong d6 c6 40 thi
p | Phanthi Fgnh Gy thi co cau tra 1o ding tir 06 cAu tror 1én thi | 30
kién thuc |ty 15 94 dat duoc ciia don vi 1a:
40
7 %X 100% = 80%
- Budce 2: Quy doi ty 1€ % dat dugc tuong tmg voi
ty 1€ diém toi da quy dinh cua Thé 1€ theo cong
thirc.
Vi du:
Pon vi A co6 80% qén bQ, cong chirc, vién chirc
tham gia dy thi c6 tong s6 cau tra 101 dung dat tur
06 cau trd 1én thi s6 di€ém phan thi ly thuyét dat
duoc cua don vi s€& duoc tinh nhu sau:
Didm dat d ~ 80%x30 _ 4 dis
iém dat dwoc = —0— = iem
2 70
2.1 No1 dung: 40
211 Phan thi Sang kién, giai phap da va dang ap dung
sang kién 1) Ti,nh mdi, sang tao, khong trung lap ’ 20
cai cach | (2) Két qua ro rang, mang lai hi€u qua thiét thuc 10
hé,nh (3) Mirc do nhan rong 10
212 NN B it sang kién, gidi phap méi
(1) Tinh méi, sang tao, khong trung 1ap 20
(2) Phuong an kha thi, tinh 4p dung cao 10




STT | N¢i dung Cich danh gi4/Tiéu chi danh gis g;ed“;
(3) Hiéu qua du kién mang lai 10
2.2 Hinh thtec: 30
2.2.1 Pam bao thanh phin quy dinh 05
2.2.2 Loi viét mach lac, logic, dé hiéu 05

Ky nang, ndi dung va thoi gian thuyét minh
sang kién (Ap dung véi sang kién dwec chon vio 20
vong 2)

+ K¥ nang thuyét trinh, phan bién tryc tiép thu hut 05

+ Noi dung trinh bay ro rang, dung trong tim van

dé 10

2.2.3

+ Thoi gian trinh by tom tat noi dung: Khong qua
03 phit (Vueot thoi gian trir 50% sé diém tai tiéu 02
chi nay)

+ Thoi gian tra 10i cau hoi, phan bién y kién noi
dung Ban Giam khao dat ra: Khong qua 07 phut 03
(Vieot thoi gian trir 50% so diém tai ti€u chi nay)

IV. GIAI THUONG

1. Giai tap thé

- 01 giai Nhat, kem theo tién thuong, Bang khen ctia Chi tich UBND tinh
va Co gidi cia Ban T6 chuce Hoi thi.

- 02 giai Nhi, kém theo tién thuong, Co giai va Gidy khen cua Ban T
chirc Hoi thi.

- 03 giai Ba, kém theo tién thudng, C& giai va Gidy khen cta Ban T chirc
Hoi thi.

- 04 giai Khuyén khich, tién thuong, Co giai va Gidy khen cua Ban Tb
chtrc HO1 thi.

- 10 giai phu trao cho don vi ¢6 sang kién cai cach hanh chinh hay, kem
theo tién thuong, Co giai, Giay khen ctia Ban To6 chirc

2. Gidi ca nhan

10 giai ca nhan trao cho can b9, cong chirc, vién chirc tra 161 cau hoi trac
nghiém dung va nhanh nhat, kem theo tién thuong, Co giai, Gidy khen ctia Ban
T6 chuc.

V. PIEU KIEN TRAO GIAI THUONG
1. Giai tap thé
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Ban Tb chirc trao giai tap thé (Giai Nhat, giai Nhi, giai Ba va giai Khuyen
khich) dbi véi don vi tham gia du hai phan thi gdm phan thi kién thitc va phan
thi sang kién; ddng thoi dat cac yéu cau, diéu kién cua hai phan thi nhu sau:

1.1. Phan thi kién thire:

Mbi don vi tham gia du thi phai c6 ) luong can bg, cong churc, vién chire
tham gia tra 101 cau hoéi/tong so6 can bg, cong chirc, vién chirc hién c6 mat cua
don vi dat ty 1€ % hodc s6 lugng t6i thiéu theo quy dinh. Cu thé:

(1) Boi véi don vi cd dudi 50 bién ché, so lugng ngudi lam viéc: Pat ty 1€
toi thiéu 30% so luong can by, cong chirc, vién chuc cua don vi tham gia.

(2) Dbi v6i don vi ¢o tir 50 dén dudi 100 bién ché, sb luong nguoi lam
viéc: Pat ty 1€ toi thi€u 25% so lugng can b, cong chirc, vién chirc cua don vi
tham gia.

(3) Péi véi don vi c6 tir 100 dén dudi 200 bién ché, sd luong ngudi 1am
viéc: Pat s6 luong t61 thi€u 30 cén bd, cong churc, vién churc cia don vi tham
gia.

(4) Pbi véi don vi ¢6 tir 200 dén dudi 300 bién ché, sd luong ngudi lam
viéc: Pat s6 luong t61 thi€u 40 cén bd, cong churc, vién churc cia don vi tham
gia.

(5) Pbi vai don vi ¢o tir 300 bién ché, sd luong nguoi 1am viée trd lén:
DPat s6 luong t61 thi€u 50 can bd, cong chure, vién chirc ciia don vi tham gia.

1.2. Phén thi sang kién:

Mbi don vi tham gia it nhat 01 sang kién, giai phap cai cach hanh chinh va
dinh kém file vao phan mém dang thoi gian quy dinh.

Péi voi giai phu tap thé, Ban T6 chiic s& chon nhitng don vi dat diém cao
& phan thi sang kién cai cach hanh chinh dé trao giai don vi c6 sang kién cai
cach hanh chinh hay.

2. Gidi ca nhan

Can cir vao két qua thong ké dit liéu tir hé thong phan mém, Ban T6 chiic
Hoi thi s€ chon va trao giai cho ¢4 nhan c6 két qua tra 161 dling nhiéu nhat va
nhanh nhat trong tong so6 thi sinh du thi.

Ban T6 chirc Hoi thi khong cong nhan két qua va trao giai d6i v6i ngudi
du thi c6 thong tin dang ky khong chinh xéc.

VI. MOT SO NOQI DUNG KHAC

1. M&i ddi tham gia phai nhap thong tin chinh x&c tong sd bién ché, sb
lwong nguoi lam viée hién co vao hé théng phan mém Hoi thi dé Ban T6 chuc ¢6
co s danh gia ty 1€, ) lugng can b, cong chure, vién chire don vi tham gia du thi
phan thi kién thirc.
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2. Ban T6 chirc Hoi thi s& thong bao cu thé thdi diém don vi thuc hién lién
két phan mém truc tuyén véi Trang thong tin dién tor cua tung don vi va Danh
muc tai lieu tham khao doi voi phan thi kién thire trén Chuyén trang Cai cach
hanh chinh tinh So6c Trang.

3. Trong trudng hop can thiét, Ban T6 chirc ¢ thé bd sung, stra d6i Thé

~

1€.

Trén day 1a Thé 1é Hoi thi truc tuyén Cai cach hanh chinh tinh S6c Trang
nam 2022. Trong qua trinh trién khai thuc hién, neu cd kho khéan, vudng mac,
cac don vi phan anh vé Ban T chirc Hoi thi qua sb dién thoai 02993.624.779 dé
kip thoi giai quyét./.
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PE CUONG

BAO CAO SANG KIEN, GIAI PHAP CAI CACH HANH CHINH PA VA
DANG AP DUNG TAI PON VI THAM GIA HQI THI TRU'C TUYEN CAI
CACH HANH CHINH TINH SOC TRANG NAM 2022

(Ban hanh kem theo Quyé't dinh so: /OD-BTCHT ngay ...... thang ..... nam
2022 cua Ban T6 chirc Hoi thi truc tuyen CCHC tinh Soc Trang)

I. Tén sang kién, giai phap

I1. Thong tin chung

1. Tac gia:

2. Pon vi cong tac:

1. Noi dung sang kién, giai phap

1. Muyc dich, yéu cau

2. Pham vi, d6i tuong ap dung

3. Can cu &p dung

4. Noi dung chi tiét (Thoi diém, dia diém, quy mo, quy trinh, phuong phap tién
hanh)

5. Két qua thug hién (Chl'}’ng minh rd két qua bﬁng sb liéu cu thé, so sanh, danh
gia vo1 thot diém chua trién khai)
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PE CUONG

DE XUAT SANG KIEN, GIAI PHAP CAI CACH HANH CHINH MOI
THAM GIA HOQI THI TRUC TUYEN CAI CACH HANH CHINH TINH
SOC TRANG NAM 2022

(Ban hanh kem theo Quyé't dinh so: /OD-BTCHT ngay ...... thang ..... nam
2022 cua Ban T6 chirc Hoi thi truc tuyen CCHC tinh Soc Trang)

I. Tén sang kién, giai phap

I1. Thong tin chung

1. Tac gia:

2. Pon vi cng tac:

1. Noi dung sang kién, giai phap
1. Muyc dich, yéu cau

2. Pham vi, d6i tuong ap dung

3. Can ctr 4p dung

4. No1 dung chi tiét (D& xuat thoi diém, dia diém, quy mé, quy trinh, phuong
phap tién hanh)

5. banh gia tinh kha thi thuc hién, hi¢u qua du kién mang lai khi &p dung
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